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UNITARIAN UNIVERSALIST CHURCH OF SARASOTA 

 
BOARD OF TRUSTEES: Meeting Minutes –  April 18, 2017 

 
Attending:  Ward Pallotta, Charles Lee, Mary Lou Keller, John Yoder, Lynda Hill, Bill 
Payton, Ava Whaley, Claudia Holtzclaw, Anne McFarlane 
Staff:   Roger Fritts, Roberta Druif, Susan Cook-Hallock 
Excused:  Dale Anderson 
 

________________________________________ 
 

1. Welcome/Check-In:  Ward called the meeting to order at 7pm. He opened the 
meeting with a reading from the church website that conveys the purpose and 
intent of the Board of Trustees.  Members shared current life happenings.   

 
2. Review/Approval of Minutes:  The minutes of March 21, 2017 were 

approved as amended, with Bob Meadows being changed from “Member” 
to Guest. 

 
3. Administrative Reports   

 
• Director of Religious Education:  Susan reported that RE children wore their 

new tee-shirts at the service on April 18th and are selling tickets for their April 30 
brunch.  The cost is $4 with additional donations gratefully accepted. 

 
• President:  Ward, saying that most of our challenges come from our growth, 

reviewed the SWOT (strengths, weaknesses, opportunities and threats) analysis, 
mentioning that input from the Executive committee suggested the following 
priorities:   

 
  Staffing (administrative and clergy) 
  Leadership training 
  Safety assessment  
  Review of policies and procedures  
 
 Ward thanked Charles for spearheading the substantial progress made to date. 
 Roberta, with Bill Payton, will study staffing needs over the summer and make a 
 recommendation on how she will work with the Board to identify and implement 
 needs. A leadership training workshop will be held June 3, 2017, conducted by 
 Karen Bush and Dale Anderson. Linda Hill agreed to lead a Policies and 
 Procedures review with updating as needed. Dick and Diane Happy and Bill 
 Payton are working on the development of a safety assessment plan. 
 

• Minister:  In light of the upcoming General Assembly in New Orleans, Roger 
addressed the state of affairs at the UUA. Thirteen church members have 
expressed an interest in attending this annual meeting.  
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 A motion was made, seconded and passed that UUCS offer to reimburse 
 the GA registration fee ($360) for up to 10 delegates who may seek financial 
 assistance. Funds to be paid from the Contingency Fund. 
 
 Ward will send an email to those interested in attending, asking for their 
 commitment by April 26. Roger will meet with attendees prior to the conference 
 to update them on UUA affairs. 
 

• Treasurer:  Bill reported that approximately $25K in unexpended funds from the 
2016-17 budget would be added to the Contingency Fund and would be 
allocated to building and grounds improvements, the children's playground 
equipment and other capital improvements. 

 
• Director of Finance and Operations:  Roberta reported that the Pledge 

Campaign is going well with 93% of our budgeted goal pledged and 86% of our 
membership and friends committed. Voting membership count is 512, plus 79 
friends. 716 people receive our Visitor's Newsletter each week.  

 
4.  A motion was made to change the date of the next Board meeting to May 23, 
2017 to accommodate several Board members who will be out of town. The 
motion was seconded and approved unanimously. 
 
5.  Adjourn: Ward adjourned the meeting at 8:30pm. The next scheduled board 
meeting will be Tuesday, May 23, 2017. 

 
 



 
 

 

 


